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Executive Summary

Data and Analytics Challenges

®)
®)
®)
®)
®)

Users cannot access data easily

Fixing data issues is manual (e.g., Federal Reporting)
There is no data catalog (Data about the Data)

The Bl team is overcommitted

Business oversight is missing (i.e., Data Counsel, Steering Committee)
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Executive Summary

Project Objectives

Actionable Roadmap to Improve:
o Data Management

o Data Infrastructure

o Data Governance

o Data Literacy

Core Deliverables: Current State
Assessment
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Roadmap




Data Governance vs Data Management

=== Data Governance

e Sets expectations for how data is managed and by
whom.

s Data Management

e Manages data through its lifecycle in alignment with
expectations.
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Executive Summary

ConnectforHealthCO.com

Completed Phases

. Conduct qualitative Interviews
ASSESSMENT . Evaluate capabilities and maturity
- Provide high-level recommendations

. Mission and guiding principles
DATA STRATEGY . Prioritize initiatives and projects

. Roadmap, resources, & budget
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Current State of Data at C4HCO

C4HCO has
potential to
become a data-
driven
organization...

C4HCO Data & ...but insufficient

Analytics 02 resources and
Assessment tools hinder

rogress.
Results it
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Planned To-Be C4HCO Governance Model

[ Existing C4AHCO management team ]

C4HCO Policies
Strategic Priorities
DAC Membership

Delegation of Authority

Steering
Committee

Standards Data Owners plus representatives
Tactical Priorities Data and Analytics from IT, Risk, Legal, HR (Director
Program Plans Council level)

Access Rules

Quality Rules
Classification Data Owners

Stewardship Assignments

Tactical Execution and

Monitoring
Procedural Decisions

Data Stewards

D Action takers
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Planned To-Be C4HCO Governance Model

Decisions IT-Driven User-Driven

C4HCO in 36 months

' Self-Service Intelligence

C4HCO today

Business Intelligence

Focus Past Present Future
Actions Reactive Proactive Automated
Impact Neutral Positive Game Changing q
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Project #1 — Select and Implement a Data Catalog with a Business Glossary

Goal. Evaluate, select, and implement a data catalog to facilitate self service
and support data governance and data quality initiatives.

Project #2 — Launch Data Governance Program

Next Steps

Goal. Create a foundation for data governance by establishing a data
governance council with defined policies, processes, and procedures.

Project #3 - Implement SWAT Team

Goal: Provide a small, multi-skilled team to address issues quickly in each
business domain.
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Questions / Discussion
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