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Goal #1  Improve access to coverage to increase enrollments in rural areas of Colorado.



Goal #2  
Maximize the number of consumers who shop and enroll through the health 

insurance marketplace and apply for available financial assistance.



Goal #2 (cont.)  
Maximize the number of consumers who shop and enroll through the health 

insurance marketplace and apply for available financial assistance.



Goal #3  
Improve the ability of customers to attain and retain coverage based on their health care 

needs and circumstances.



Goal #3 (cont.)  
Improve the ability of customers to attain and retain coverage based on their health care 

needs and circumstances.



Goal #3 (cont.)  
Improve the ability of customers to attain and retain coverage based on their health care 

needs and circumstances.



Goal #4 Ensure that Connect for Health Colorado remains a healthy and thriving organization.



Goal #4 (cont.)  Ensure that Connect for Health Colorado remains a healthy and thriving organization.



Appendix – Mapping of Board Retreat 
Priorities to Strategies



Priority Mapping

Rank Board Retreat Priority 
(potential C4HCO 

initiatives)

Applicable 
Goal/ 

Objective

Applicable Strategies

1

2

3

Pursue options that 
decrease consumer cost 
(e.g. reinsurance, 
additional subsidies) in 
coordination with other 
purchasers/organizations.

Pursue expanding options 
that bring down the cost 
of health care (e.g. state 
option, Peak Health 
Alliance).

Pursue options that 
decrease consumer cost 
(e.g. additional subsidies) 
through Connect for 
Health’s Authorities.

G1/O2

G2/O1

G2/O2

G3/O4

• Influence policies that increase options, choice and purchasing alliances across 
rural Colorado.

• Pursue existing and potential new avenues to positively impact access to 
comprehensive, affordable coverage through the Marketplace.

• Continue to influence policies that increase health insurance affordability, access 
and choice across the state.

• Work with issuers to improve health care access, coverage and quality and reduce 
out-of-pocket costs among enrollees.

Mapping of draft Goals, Objectives and Strategies to priorities 
identified at the 9/14 Board retreat.  These priorities are 

potential initiatives to pursue under the applicable strategies.
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Priority Mapping (cont.)

Rank Board Retreat Priority 
(potential C4HCO 

initiatives)

Applicable 
Goal/ 

Objective

Applicable Strategies

4 Impose standards on 
health plans for sale on 
Connect for Health that 
will advance health equity 
in Colorado.

G3/O4 • Work with issuers to improve health care access, coverage and quality and reduce 
out-of-pocket costs among enrollees.

5 (tie) Require carriers to offer 
plans that meet specific 
benefit design standards 
to ease consumer 
comparison.

G3/O1 • Explore options to simplify the shopping process (potential new strategy).

5 (tie) Develop a set of strategies 
to leverage Connect for 
Health's market position 
to advance health equity 
in Colorado.

G3/O4 • Enhance C4HCO’s infrastructure (e.g. staffing, committees, partnerships, 
reporting) to improve its ability to identify, address and measure health equity 
issues among enrollees.

• Influence policies that reduce health disparities across the state. 
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Priority Mapping (cont.)

Rank Board Retreat Priority 
(potential C4HCO 

initiatives)

Applicable 
Goal/ 

Objective

Applicable Strategies

7 (tie) Work with state agency 
partners to understand the 
social needs of customers 
to connect them with 
services.

G3/O4

G3/O5

• Pursue a collaborative approach with Health First Colorado to reduce health 
disparities among enrollees.

• Pursue a collaborative approach with Health First Colorado to address SDOH 
among enrollees.

• Influence policies that positively address SDOH across the state. 

7 (tie) Partner with carriers and 
DORA to develop policies 
that could lower small 
group premiums.

G2/O1 • Pursue existing and potential new avenues to positively impact access to 
comprehensive, affordable coverage through the Marketplace.

9 Create more tools to help 
customers understand 
offerings.

G3/O1 • Enhance online decision support tools that enable consumers to better 
understand their options so that they make an informed plan selection based on 
their health care needs and circumstances. 

10 Build systems and a broker 
network to support the 
use of HRAs by small 
employers.

G2/O4 • Expand web presence and functionality of C4HCO for assistance to small 
businesses and their employees.

• Partner with organizations/vendors in providing services, tools, education and 
products for small businesses and their employees.
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